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2024 Assessment

Strong Points
1. Support for International Students: the project includes robust support for international
students through the Welcome Center, assisting with visa processing and accommodation. This
allows students to focus on their studies without being burdened by logistical issues.
2. Transparent and Equitable Selection Process: the selection process for participants is
transparent and equitable, developed jointly by all consortium institutions, ensuring fairness and
inclusivity.
3.Strategic Alignment with Sustainable Development Goals (SDGs): the consortium’s strategy
aligns well with the SDGs and the internationalization strategies of the participating universities,
focusing on capacity building for leaders in Southern Europe and Africa.
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2024 Assessment

Strong Points

4.Geographic and Historical Relevance: Spanish institutions leverage their geographic and
historical connections with Africa, strengthening cultural and academic exchanges.
5.Consortium’s Experience: the experience of the Spanish Universities in Erasmus programs
reinforces the consortium’s capacity to achieve its strategic objectives.

6. Comprehensive Impact and Dissemination Strategy: the proposal outlines a rigorous strategy
for evaluating and disseminating the project’s impact through publications, conferences, and
media, enhancing visibility and fostering future collaborations.
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2024 Assessment

Areas for Improvement

1. Intercultural Challenges and Conflict Management: there is a need to better address
intercultural challenges and conflict management, which are crucial for the adaptation of
students in international environments. Implementing intercultural training programs for
students and staff would be beneficial.

2. Detailed Evaluation Methodology: the current evaluation system, although comprehensive,
could be improved with a more detailed methodology to measure the real impact on program
improvement. This includes establishing a more structured feedback mechanism to proactively

address issues.
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2024 Assessment

Areas for Improvement

3. Impact Measurement and Strategic Adjustment: the proposal lacks details on how the impact
of activities will be measured and how strategies will be adjusted based on results. Implementing
a continuous evaluation and monitoring system to measure the impact relative to the SDGs and
adjusting strategies accordingly is recommended.

4.Proactive Adjustments and Community Engagement: while the dissemination strategy is
robust, it would benefit from more detailed methods of evaluation that allow for proactive
adjustments. Increasing community engagement and participation activities would make the
consortium’s impact more tangible and relevant to target populations.
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