


Overview of the LiderAfrica project

Focus on international mobility and collaboration

Key activities planned over the three years



2023: 81 mobilities
299.600,00 €

Overview of the LiderAfrica project

01/08/2023 to 31/07/2026



Overview of the LiderAfrica project

01/08/2024 to 31/07/2027

2024: 61 mobilities
231.559,00 €



2023

Type of Mobility Number of Mobilities

SMS IN 16
SMS OUT 7
SMT IN 15
SMT OUT 0
ST IN 28
ST OUT 23

Focus on international mobility and collaboration



2023

Key activities planned Year 1 - Initial Setup, Website Launch &  International Staff Week

First 6 Months:

• Signing of Inter-Institutional Agreements (IIA)
• Launch of the Consortium website: www.liderafrica.com

- Includes information on calls, academic and administrative 
contacts, training offers, execution deadlines, required documentation, 
etc



2023

Key activities planned Year 1 - Initial Setup, Website Launch &  International Staff Week

From Month 7:

First mobility activity: International Staff Week (ISW) at UCA "Navigating 
LiderAfrica: Calls, Procedures, and Tools for your University"
- Training for UAF staff on mobility management
- Focus on call procedures, dissemination, transparency, recognition, and 
practical management of mobility
- Inclusion strategy session
- Publication of recommendation documents



2023

Key activities planned  Year 2 & 3 - Launch of Regular Calls, IJW1 & ISW2

Regular Calls for Students and Staff:

- SMS IN call: early September 2024: mobilities to take place during 
second semmester 24/25
- SMS OUT call: early October 2024 (doctoral studies)

Mobilities to take place 25/26
- STA IN call: November 2024: mobilities to take place during second 
semmester 24/25 (funding 2023 & 2024)



2023

Key activities planned  Year 2 & 3 - Launch of Regular Calls, IJW1 & ISW2

Regular Calls for Students and Staff:

-  STT OUT call: First International Joint Week (IJW-1)
Training at one UAF, focusing on sustainability and SDGs

 Participating members with national mobilization capabilities
 Sometime during 2024/2025 academic year
- SMT IN call: February 2025: mobilities to take place during 25/26



2023

Key activities planned  

Adjustments and Execution:

Adjust distribution based on results
Ensure execution of all available mobilities

- International Staff Week (ISW-2)
- Analysis of SDGs 2-8
- Collaboration opportunities between Spain and Africa

- Second International Joint Week (IJW-2)
- Focus on digitalization



Thank you!

Website: 
liderafrica.com


